The 6 M’s of Nonprofit Capacity

There are 6 focus areas that affect each nonprofit organization’s ability to carry
out its work. It is important for every organization to place great emphasis on
these areas in order to increase their overall capacity and become more effective
and efficient in the pursuit of their mission accomplishment. These focus areas
can be referred to as the 6 “M's” of nonprofit capacity ™. Like pieces of a puzzle,
no one of these components can be deemed less important than another. They
coexist as interelated parts of the organization's capacity building efforts.
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